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3R Centre Finland

Zoom Meeting 03rd March, 2022

Present: Hanna-Marja Voipio, Tuula Heinonen, Matti Viluksela, Kristiina Haasio, Mikko Airavaara,
Dario Greco, Tarja Toimela

Agenda:

e Action plan for the year 2022
e Advisor selection

Action plan for the year 2022

1.1. Action plan for year 2022 was disussed

e Collective events are fine as it is

e we will suggest topics and speakers to Nordic seminar, time can be suggested in doodle
1.2. Rs specific activities

o replacement seminar will be held in the end of August instead of June

e replacement webinar topic will be chosen according to peoples” wishes (in replacement
seminar) and will be held after the replacement seminar

e common 3R launch event will be in spring 2022

1.3. Budget

e budget to apply from MMM is 160 000 € because there is surplus from last year
e the large part of salaries in the budget was discussed

-dario: it is agreed between MMM and Tampere University, can’t be changed this year
-indirect costs and overheads come from the University rules

-next year salary part can be lowered to 30% (coordinator)

Advisors

e suggested advisors (with short justifications) will be dealed with in the next meeting
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